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KAWO CASE STUDY for Virbac
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How Virbac improved their Social Media
Strategy in China
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About Virbac
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Virbac, the world's sixth-largest animal health pharmaceutical group from France, entered the
Chinese market in 2002. It is famous for its pet cleaning and care products, and its core
products have ranked first in the category for three consecutive years. The Virbac brand is
strongly associated with its scientific approach to pet health.
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In a WeChat article about dog skin allergies, their official account received more than 100
comments, many pet owners shared relevant pet care knowledge. Virbac has used KAWO to
polish and optimize its social media management, resulting in a very high engagement rate.
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Virbac’s Challenges
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In a fiercely competitive environment, Virbac needs to produce in-depth educational
content to convey highly standardized product concepts to its consumers. Only then can
they attract more pet owners to engage with their brand.

2. HmMHIERNBIEIL M AREEN™ G, bUEERE T IE RN ORI
IEF“HEEEE MANER N, ABRTRNDEREFIREX,

Virbac's social media topics vary between different types of products. For example, "oral
care" and "ear cleaning", which consumers are generally familiar with, differ greatly in
terms of click-through rate and share rate.
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For Virbac's HQ, comprehensive data evaluation is an important marketing indicator

when measuring the effectiveness of social media marketing, but reporting takes a lot of
time.
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HOW VIRBAC REALIZED DELICACY SOCIAL MEDIA MANAGEMENT WITH KAWO
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Complex Approval Process
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Content creation of the Virbac team requires
collaboration between the technical and product team,
and it becomes a longer cycle to keep the HQ and
APAC involved.

FIERRAZE KAWO SOLUTION
BARETIAHTEANS, SZ—EEEE#R,

Plan and post contents on KAWO, organize social
media management and realize collaborative
approval steps.
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Lack Content Insights
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It’s difficult for Virbac to understand what content
works the best for their customers as well as having a

clear strategy of social media markrting without an
intuitive feedback of data.
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Acquire deep data analysis of Virbac's social media
by KAWOQO'’s tagging insights, review any marketing
results easily.
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Slow Data Acquisition
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Virbac needs to go through a "manual search" to find
out the effectiveness of a content strategy, that's a
long and laborious process.
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Intuitively display competitor data and generate
reports with one click.



T 2 mAS

Content Planning
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Planning of different social media channels is
clearly demonstrated on the same page,
collaboration and reports are intuitively presented
in front of everyone. Instantly make the
management and executive layers of Virbac
Group, overseas and domestic market teams, and
internal and external teams on the same page.
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Data Visualization and Insights
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After Virbac set up the hashtag #Z2 BB H—4

(one step cleaner for your pet), they always track
and optimize the topic and content every time
publish an article, to constantly gain a deeper
understanding of what consumers like and identify
customer interests.
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Competitors Monitoring
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Community Manager Alex from Virbac shared
benchmarking data through KAWO with their
overseas team after the first monthly review.
Although articles published on WeChat OA is still
small, the reading and engagement rate stay in the
TOP3. All these insights give Virbac a clear view for
understanding their brand voice to adjust the
marketing strategies.
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